
Misplaced energy

"It exploits women, it stereotypes poor people, it has gratuitous sex in it and 
very anti-family attitudes," said  Terry Rakolta about the FOX sitcom Married 
With Children. The housewife from Michigan, was so outraged by an episode of 
the show that mentioned lingerie and vibrators that she started a campaign in 
1989 to urge advertisers to boycott the show. The national attention she received 
certainly put pressure on many companies.  So much pressure, in fact, that mul-
tiple CEOs of some of America's biggest companies made public statements 
expressing embarrassment with being associated with the program. 

This is a classic case of misplaced energy. Rakolta invested so much time and 
effort going after Married With Children, the network and its advertisers that she 
missed one vital detail: TV stations and corporate brands don't raise children, 
parents do.  All that energy could have gone into promoting a national campaign 
to help parents properly raise their children; all that energy could have been 
invested in encouraging more parental involvement in their local PTAs. But 
instead, she wasted all that energy to go after something that has little to no 
impact on the thing she cared about: her family.

This variation of "kill the messenger" is so common. And in this day and age, the 
internet makes it even easier for people to mount attacks in the wrong place.

I once received an email (just was one of dozens of people cced on the email) 
telling me about some holocaust revisionist website.  The email urged me to 
pass the email on to everyone I knew to help have the site shut down. All that 
energy to go after the wrong thing. If they cared about revisionist history so 
much, why not mount a campaign to school boards? I replied to all on the email 
asking if they realized that the only people visiting the website were all the 
people receiving the email who were curious to see what all the hubbub was 
about. What a waste of energy.

We usually misplace our energy to avoid having to take accountability for some-
thing. It's much easier to point a finger at someone else than at ourselves. THAT 
takes A LOT of energy. Married With Children was on TV for 30 minutes once a 
week on a Sunday evening. If Rakolta was worried about how her kids were turn-
ing out, she could have used all that energy to turn off her TV once a week for 
half-an-hour to play a board game or something with her kids. Isn't that what 
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good parents are supposed to do?

There is misplaced energy in all our organizations as well. When something goes 
wrong, we react quickly and attack a symptom instead of the cause of the symp-
tom. It's astounding how many companies, for example, have one group that 
can't hold on to employees. The manager is always able to find something wrong 
with the last person who was fired or quit, but no one thinks to question the 
capability of the one who can't hold on to employees. With our economy in a 
shambles, we attack politicians and bankers instead of reevaluating how we 
spend money. Let's not forget, the housing crisis happened because most of 
America's home buyers were buying houses they couldn't afford. The money 
lenders fed off all that misplaced energy. Immoral? For sure. Did they exaggerate 
the problem? Absolutely! But we, the money spenders, bear some responsibility 
in the equation.

Like so much misplaced energy, Rakolta's campaign completely backfired. All 
the added publicity helped lift Married With Children's ratings high enough to 
keep it on air for many more seasons than originally expected.  It also allowed 
the network to double the price they charged to advertise on the popular pro-
gram.  And only one of the original advertisers, and none of companies of the 
CEOs who made public statements supporting Rakolta, actually pulled their 
advertising from the show.  The rest took advantage of all that new found 
energy.


