
What can be gained from this decision?

I got an email from an old friend.  Well...I say friend, but in reality I haven't had 
any contact with her for over two years.  Over the years, I have reached out and 
tried to make contact, but never received a reply.  She wasn't close enough that I 
would go through any emotional trauma...so my life progressed without her in it.

Then, on Sunday night, quite out of the blue, I received an email from her.  "Hey 
Simon," began the email, "we haven't spoken in a while.  Congrats again on your 
book last year."  Then the email launches straight into what read like a copy-
and-paste job from some form letter.  She wanted my help to vote for something 
she's doing and tell people about it on my blog. 

I found it remarkable that someone who has basically ignored me for a long time 
had the audacity to email me, offer some fake congratulations for something I 
did 10 months ago then immediately ask for something. 

In my mind, I started to pen my reply.

Option 1 - Sarcasm: 

Dear X,

So good to hear from you.  It has been a while since last we talked.  I think that's 
because you stopped returning my calls or emails.  But now that you've emailed 
me out of the blue when you need something, I'd be glad to help.  You can count 
on my vote.

- Simon

Option 2 - Honesty: 

Dear X,

What a surprise. I never thought I'd ever hear from you again. If I'm honest, I'm a 
little taken aback how you all but ignore me for two years then email me only 
when you need something.  Under different circumstances, I would have been 
happy to support you, but given these circumstances, I feel quite uncomfortable 
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doing so and won't be voting for you or lending any support.  I wish you luck 
and perhaps our paths will cross again under nicer conditions,

- Simon

Option 3 - To the point:

Dear X,

No. 

- Simon

Which to send, which to send, which to send?

To help me decide, I applied a little test.  Whenever there is a hard decision, 
especially one that involves emotions, I ask myself, "what can be gained from 
this decision?" And the answer was, for all the options: nothing. If I sent a reply 
of any sorts, all I would be doing is satisfying my own ego and getting in a jab or 
a last word. At best, I wouldn't get a reply from her and at worst I'd unleash a 
potentially bloody battle.  In other words - there was nothing to be gained from 
sending any reply.  And so I sent nothing.

So often we're faced with decisions that are almost completely emotional. The 
impact can sometimes agitate a neutral situation or exacerbate an already bad 
one. The decisions we make should have a positive impact on us, our lives, our 
jobs, the people around us and even our competitors or opponents. If nothing 
can be gained by a decision, then that decision should be left alone...which can 
achieve the greatest gain of all: peace of mind.
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