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Shorthand

Are you living the American Dream?

Here's a better question - how do you even know what the American Dream is?

The "American Dream" is the short-hand we use to refer to the promise America 
offers us.  It is deeply grounded in the founding purpose of the country: life, 
liberty and the pursuit of happiness.  Sure there are tangible things that go along 
with the American Dream - owning a house, starting a business, pursing any 
career you want - but all these things are proof the 
American Dream exists. 

At the end of the day, the American Dream is a feeling.  
It is the emotional connection we have to the founding 
purpose of the nation.  And because it is a feeling, we 
struggle to put it into concise words.  So we develop a 
short-hand, some words that, by themselves, don't 
mean anything - but they label the feeling and become 
a simple way for us to talk about it.  It becomes a real 
tangible thing.

Companies with a strong sense of WHY - a strong sense of a higher purpose, 
cause or belief also have a short-hand to refer to the emotional bond the em-
ployees and the customers have with the founding cause.  At Disney, they call it, 
"The Magic."

The Magic is the short-hand that Disney refers to as a way of summing up all 
their values, what they believe and Why the company was founded in the first 
place.  By itself, it means nothing. The short-hand is given meaning over time, 
because everything that Disney says and does is so consistent, so clear, that we 
can see it, we can feel it, but we don't have words for it.  Every employee is 
responsible for managing The Magic and every customer will experience it.  But 
it's still not a thing; it's a feeling.

If your company or organization has a clear sense of purpose, one that people - 
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employees or customers - can form an emotional attachment to, then you prob-
ably have a way to refer to that feeling - your own short-hand.

And if you don't, the question becomes, then why should anyone want to do 
business with you?  What Dream will they have, what Magic will they experi-
ence?  Or do you just aim to sell them some products and services.  Actually, 
there is a short-hand for that too...it's called a commodity.


