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Ask Questions

I used to have a boss a long time ago who never answered a single question I 
asked. He only replied with questions. And because of it, he got better work out 
of me, he stayed informed and he taught me self-reliance. No matter what I 
asked him, he’d always reply: “What do you think we should do?” Sometimes 
he’d ask if I’d considered certain circumstances or impacts -- but he never gave 
me an answer -- he always helped me find the answer myself. He was a great 
leader. 

The quality of a leader cannot be judged by the answers he gives, but by the 
questions he asks. Leadership is not about always being right, it’s about finding 
the right answers. And finding the right answers can only come when you 
involve others. The reason is simple: You only know what you know and you 
don’t know what you don’t know. The reason a leader needs to ask questions -- 
and lots of them -- is to gain more information, learn more and hear other per-
spectives. Only then can the best decisions be made.

Knowing how to ask questions is not as easy as it sounds. Many people ask lead-
ing questions -- questions designed to elicit the answer they want. “What do you 
think of option A?” is a leading question. “What do you think is the best option?” 
is not.

Great leaders all know they don’t know everything and never try to prove they 
do. They don’t mind if it is their idea or someone else’s idea that gets imple-
mented as long as it is the best idea that moves forward. They stay smart by 
surrounding themselves with people who are smarter and know more about 
certain subjects than they do. Again, great leaders don't know all the answers; 
they are the ones who know how to inspire others to help them find the best 
answers.

Asking questions is a remarkable tool and it should be used as often as possible, 
not just when a decision needs to be made.

This was originally posted on Askmen.com from my column, The Logistics of 
Leadership
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