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One is not enough

"If I can help even one of you be more successful," says the speaker standing in front of a 
crowd of 400 people," then I've done my job."

It's amazing how often people say that.  "If I can help just one..."  That seems like a very low 
standard.  Just one?  Why not 10? or 100? or 300? Or as many as possible?

How many people would feel confident if their child's third grade teacher said, "if I can help just 
one student be successful, then I've done my job." What about the other 33 kids in the class?  
It's acceptable to aim for everyone and miss a few. There is no great value, however, in aiming 
for a few and being satisfied when you get them.

Providing value in the world means that the things you say and the things you do have the 
power to help many more than one person or one company.  If what you do provides value to 
the vast minority, then you're either talking to the wrong audience or setting your goals too 
low.  Whatever the cause, something has to change.

I have known many small and medium sized businesses who seem very successful from the 
outside. They make good money and they have lovely offices. They seem to be riding high and 
are quite satisfied with what they've built.  Upon closer inspection, however, you'll find that all 
that fancy Herman Miller furniture is basically being paid for by a single client. If a company has 
an "anchor" client or a sugar daddy or whatever else we want to call it...then what they have is 
a client, not a business. A business offers something of value to more than one.

It's totally acceptable to have a big client, even a dominant client, but a company is just not 
stable if its entire existence depends on one, single piece of business. Either the goals need to 
be raised or a new strategy needs to be employed. Whatever the course of action, an organiza-
tion only offers value to the world if more than one can say what they do is valuable...and then 
be willing to pay for it.
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