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As so many companies scratch their heads trying to figure out how to attract more loyal cus-
tomers, most are unable to solve an even bigger problem:  how to attract more loyal employ-
ees. 

There is no such thing as a loyal employee anymore.  Unlike the world in which our parents 
grew up, ours is one in which a corporate job no longer means 30+ years of service and a gold 
watch at the end.  Loyalty these days is a few good years.

But it cuts both ways.  Companies aren't so loyal to employees either.  We live in a day and age 
when companies use layoffs to balance the books.  I've been there - I was once laid off after 
only being with the company for 6 weeks.  It's a scene we've all seen many times over.  Some-
one goes to work thinking that all was well, then are sent home the same day without a job. No 
performance issues. No warning. One day you've got a job, the next day you don't. This is what 
it means to have a "stable job" these days.

The irony is that starting a business, something with over a 90% chance of failure, is actually 
more stable. Where you can lose your job from one day to the next in the corporate world, if 
you start a business, you'll know months ahead of time if the end is nigh. It doesn't happen over 
night. Yes, an entrepreneurial venture is definitely more stable; what's missing is regularity. 

When you have a job (stability aside), you can count on getting a paycheck on a regular basis 
for the same amount each time.  Regardless of how the company does, you get paid.  Nice and 
regular. If you decide to start a business, however, you will be giving up that regularity. Some 
months are flush and some months are lean. Sometimes you know where new business can 
come from and sometimes you don't. Feast or famine is the name of the game in the short run. 

The reason most people don't start businesses, even though they are more stable, is because of 
the irregularity. The devil you know is better than the devil you don't. Not knowing, for most 
people, is debilitating.  We can all deal with good news, we can even deal with bad news. But 
not knowing is the hardest thing to deal with of all. The best entrepreneurs don't have to be the 
smartest. They don't need to have the best ideas or  management skills - I know some very 
smart, inspiring, big idea types with great management skills who work for corporations. Entre-
preneurs are simply more comfortable with the unknown.

If you don't know what you're doing and you don't know how to fix every problem; if you don't 
know what will work and what won't; if you don't know who will help you and who will ignore 
you; if you don't know if you'll get paid this month and if you don't know what the future holds, 
start a business; you're perfectly qualified. Everyone else should find a less stable job.
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