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We all know the importance of learning how to delegate, but how many of us really know how to do it well? It's an 
invaluable skill. You can't e�ectively run a team or an organization unless you know how to delegate properly.

The problem is, a lot of people confuse delegation with assigning tasks. E�ective delegation is about giving 
responsibility. 

I'm writing a book on the history of America and someone recommended I read a book about Abraham Lincoln 
called Team of Rivals.  Please go to the bookstore and pick up a copy for me. Thank you.

This is an example of assigning a task. You need to get something done and you ask someone to do it for you.  But 
this is not successful delegation.

I'm writing a book on the history of America. More speci�cally, about what it takes to  lead this country through 
di�cult times. Someone recommended I read a book about Abraham Lincoln called Team of Rivals. Please go to 
the bookstore and pick up a copy for me. Thank you.

In both cases I will get exactly what I'm asking for. In both cases I will get my copy of Team of Rivals.  But only in the 
second example was responsibility assigned. By explaining why I need the book, I have given a context for the 
request. This context opens up the mind of the person to whom the assignment was given. They now feel like they 
can contribute value rather than simply perform a task. Only in the second example would I also get a copy of 
American Lion, about Andrew Jackson, and Traitor To His Class, about FDR. In fact, whoever went to the bookstore 
may also have read the books before giving them to me and may even point to the exact chapters I should pay 
attention to.

If you only delegate tasks, you may get what you ask for, but won't get the value of any ideas beyond your own.  If 
you delegate responsibility, you will get more than you ask for and you'll be given ideas beyond your own.  E�ec-
tive delegation also strengthens the culture of the team or organization. By assigning tasks, people will always feel 
like they have a job. In contrast, assigning responsibility lets people feel like they are a part of something bigger. 
They are more likely to take accountability for their actions and will work harder, not to perform their tasks, but to 
advance the context.  To advance the reason why.

Small scale companies and small minded leaders only delegate tasks.  Everyone is treated like a vendor. Great 
organizations and great leaders delegate their cause. Everyone is treated like an essential part of a team.

My goal is to inspire people to do the things that inspire them so that together we can create a more optimistic 
world. I know that by sharing the Why with more people, we can achieve this. Please email this blog to three 
people you think it will inspire. Thank you.
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